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1. PURPOSE OF REPORT 
 

The Combined Authority is aware that the COVID – 19 pandemic  continues and 
that the country and the Liverpool City Region has suffered and continues to suffer 
significant impacts as a result of the virus. In this context, governance arrangements 
need to continue to flex and adapt to ensure both efficiency and transparency. This 
report fulfils four purposes: 
 
(1) details funding that it is understood will be allocated from central government 

over the coming weeks and months to the Combined Authority and seeks 
associated delegations to handle receipt of the funding accordingly;  
 

(2) details decisions taken by both the Combined Authority and Merseytravel and 
the ongoing discussions with Government;  

  
(3) seeks delegation to officers to respond to planning consultations; and  

 
(4) seeks permissions for officers to carry out some administrative functions 

associated with subsidiary companies. 
 

 
2. RECOMMENDATIONS 
 

It is recommended that the Liverpool City Region Combined Authority: 
 

(a) notes receipt of the funding from central government identified in paragraph 
4.2; 
 

(b) notes that further funding will likely be allocated to the Combined Authority at 
short notice in the context of the COVID-19 pandemic, for as yet unspecified 
purposes; 

 



(c) agrees to delegate authority to the Head of Paid Service to receive funding 
from central government in excess of the key decision threshold. Reciept of 
such funding will be the subject of subsequent report(s) published by the 
Head of Paid Service; 

 
(d) agrees to delegate authority to the Head of Paid Service, in consultation with 

the relevant Portfolio Holder, to prepare, circulate, agree and distribute any 
funding received from central government. Distribution of such funding will be 
the subject of subsequent report(s) published by the Head of Paid Service; 

 
(e) agrees that the Head of Paid Service shall hold such delegation as specified 

in paragraphs (c) and (d) above until the next Annual Meeting in 2021 and 
that these delegations will be added to Part 3, Section 6 Standing 
Delegations to Officers (paragraph 3, Delegated Powers of the Head of Paid 
Service); 

 
(f) notes the decisions made by the Head of Paid Service during the period 6 

June to the date of publication of this report 23 July 2020 as set out in 
paragraph 5 of this report; 

 
(g) notes the decisions made by Merseytravel and its Officers during the period 

23 March 2020 to the date of publication of this report 23 July 2020 during 
the pandemic as set out  in paragraph 6 of this report;  

 
(h) note and approve the delegations to the Director of Policy and Strategic 

Commissioning as specified in paragraphs 3.7-3.10 and that these 
delegations will be added to Part 3, Section 6 Standing Delegations to 
Officers (paragraph 2, General Delegations to the Head of Paid Service, 
Directors and Monitoring Officer); 

 
(i) note and approve the Combined Authority officers, namely the Director of 

Corporate Services (Treasurer) and the Monitoring Officer be authorised to 
take all necessary steps to manage and safeguard any shareholding the 
Combined Authority owns in a company including but not limited to granting 
permissions, giving consents, and compliance with Company Act 2016 
requirements and any associated requirements;   

 
(j) to note that these delegations listed in (i) above will be added to Part 3, 

Section 6 Standing Delegations to Officers (paragraphs 4 and 5 Delegations 
to the Treasurer and Monitoring Officer); and  

 
(k) to note that Councillor Sir Ron Watson CBE representing the LCR 

Conservative Group and Councillor Dr John Pugh, who is undertaking the 
vacant Liberal Democrat position on behalf of Knowsley MBC for the 2020/21 
Municipal year only, have been appointed to the Overview and Scrutiny 
Committee.  

  



 
3. BACKGROUND 

 
3.1  The report aims to capture four governance issues as cited in section one of  

the report.  
 
4. RECEIPT OF FUNDING FROM CENTRAL GOVERNMENT 
 
4.1 A number of funds have been identified in the immediate period before 

production of this report that are to be passed from central government to the 
Combined Authority. Funds known at the time of writing are the Brownfield 
Land Remediation Fund and the Getting Building Fund. It is anticipated that 
there will be further funds, as yet unknown.    

 
4.2 With respect to the Brownfield Land Remediation Fund £45m has been 

allocated. With respect to the Getting Building Fund £26m has also been 
allocated. The MHCLG allocation for the Getting Building Fund was based on 
population marginally adjusted for Covid-19 impact. This is decentralised rather 
than devolved funding: the Combined Authority was asked to provide a 
prioritised list in advance and must now specify to what projects it will allocate 
funding. These funds are referenced separately in the SIF update report 
elsewhere on this Combined Authority agenda. 

 
4.3 Due to the need for pace in decision making to respond to these extra-ordinary 

economic circumstances, temporary delegation to the Head of Paid Service is 
sought until the next Annual Meeting in 2021.  The temporary delegation will 
allow the Head of Paid Service to receive funding allocated by government in 
excess of the key decision threshold through publication of a report.  It will also 
allow the Head of Paid Service, in consultation with the relevant Portfolio 
Holder to proceed to prepare, circulate, agree and distribute any such funding 
received, so that the funding can be issued as quickly as possible without the 
need to await for the next Combined Authority meeting.  Such activity by the 
Head of Paid Service will be captured in a published report exercising the 
emergency power and reported to the next meeting of the Combined Authority 
accordingly. 

  
 
5. DECISIONS MADE BY THE HEAD OF PAID SERVICE BETWEEN 6 JUNE 2020 

AND 15 JULY 2020 
 
5.1  A decision has been detailed below for the benefit of Members. 
 
  

Date Decision Details  

15 July 2020 Establishment of an LCR Film and Production Fund 
 
Report details and Decision can be found here 

 
  

https://moderngov.merseytravel.gov.uk/ieDecisionDetails.aspx?ID=389


 
6. DECISIONS MADE BY MERSEYTRAVEL BETWEEN 23 MARCH 2020 AND 15 

JULY 2020  
 
6.1 The decisions undertaken by Merseytravel during the above before are set out in 

the table below.  
 

Decision  Who took 
it? 

Usual course 
for decision 

Why taken in 
this way? 
 

Risk 

Temporary 
suspension of 
Mersey Ferries 
service 
from 30 March  
until 14 May 
2020.  

Exercised 
by 
Director-
General. 

Merseytravel 
as the “parent 
Body.” 

As direct result 
of Covid 
guidance 
decision to “lock 
down” the 
country so far 
as possible.  

The loss of revenue, 
however service would 
have been uneconomic 
to continue in light of 
reduced passenger 
numbers as a result of 
lockdown measures. 
 

Temporary 
Closure of the 
Beatles story (18 
March 2020 from 
and continuing).  

Exercised 
by 
Director-
General  
ratified by 
Beatles 
story 
board 
meeting. 

The Beatles 
Story Board.  
 

As direct result 
of Covid 
guidance 
decision to “lock 
down” the 
country so far 
as possible. 
 
The restraints of 
the site mean 
that this closure 
continues. The 
decision to 
remain closed is 
under constant 
review. 
 

The loss of revenue, 
however in light of 
lockdown measures and 
the collapse of the visitor 
economy, it was likely to 
be uneconomic to 
remain open. 
 

Temporary 
Relaxation of the 
9.30 am peak for 
concessionary 
travellers direct 
result of Covid 
guidance  
From  16 March 
2020 until14 May 
2020. 

Exercised 
by 
Director-
General. 

Decision by 
Merseytravel 
to temporarily 
amend the 
Concessionary 
travel scheme. 

Responding to 
govt requiring 
ease of travel 
(ie the need to 
reduce time of 
all citizens 
outside the 
home). 
 
Now returned to 
normal peak 
restriction for 
concession 
holders (as per 
govt guidance). 
 
 

Raised an expectation of 
concessionaires, but this 
action was taken that 
anyone who needed 
network could access it. 
It was also clear that this 
was a temporary 
measure. 
 



Decision  Who took 
it? 

Usual course 
for decision 

Why taken in 
this way? 
 

Risk 

Payment for 
supported bus 
services at pre- 
covid levels direct 
instruction from 
govt actioned by 
officers. Also 
included standing 
down of services  
then agreeing to 
“ramp-up” 
services which all 
included and 
continues to 
include social 
distancing 
measures for 
supported bus 
services. 
 

Exercised 
by 
Director-
General. 

Any change to 
payments 
would be 
determined by 
Merseytravel 
and would 
follow the 
contract ie 
payment for 
services 
provided and 
not paid if 
services not 
operated. 

Responding to 
the govt 
requiring as 
many bus 
services being 
available as 
possible to 
support 
passengers due 
to the easing of 
lockdown. 

Legal challenge in doing 
so mitigated by COVID 
legislation and the 
discussions/ letters of 
assurance form 
Government. 

 
6.2 Merseytravel officers have also actioned decisions taken by the Combined Authority 

in respect of:- 
 

 Decision not to collect any tolls in the Merseytunnels for the period of the 
lockdown, this has now been reinstated as from 14 May 2020. 

 

 Allowing cycling and walking within the Mersey tunnels a decision not to enforce 
the bylaws. This has now been revoked with effect from 14 May 2020. 

 
 
7. PLANNING DELEGATIONS IN RELATION TO SPATIAL PLANNING 
 
7.1 From time to time the Combined Authority and/or the transport executive 

Merseytravel receive requests from constituent and neighbouring local authorities to 
respond to statutory planning consultations.   Authority is sought to delegate powers 
to the Director of Policy and Strategic Commissioning in order to permit this Director 
to respond, on behalf of both Merseytravel and the Combined Authority, to any 
planning applications or consultations that may arise. 

 
7.2 The Combined Authority, through its spatial planning team, is currently in the 

process of developing its Spatial Development Strategy („the SDS‟). This strategy 
will set out a number of policies that have implications for the development and use 
of land in the Liverpool City Region for the foreseeable future. 

 
7.3 Ensuring that the Combined Authority maintains consistency in its approach 

towards planning applications or consultations, both whilst the SDS is being 
formulated and after its adoption, is a matter of high priority. In order to ensure that 
this consistency is achieved, this report submits that the Director of Policy and 



Strategic Commissioning, supported by the Spatial Planning and Merseytravel 
colleagues, are best placed to review and respond to any planning enquiries that 
are received by both statutory entities. 

 
7.4 Approving the delegations sought will permit officers who possess the necessary 

expertise to work collaboratively across the two statutory entities to respond most 
effectively, and in a manner consistent with the overarching strategy, to do so. This 
will inevitably streamline internal processes as a result. Further, this report submits 
that adopting this course of action is required to help the Spatial Planning team to 
stay abreast of any and all matters within the Liverpool City Region that may 
currently assist in shaping the SDS. 

 
 
8. SUBSIDIARY COMPANIES 
 
8.1 The Combined Authority holds a small number of subsidiary companies, namely 

Mersey Tidal One Limited, the Growth Platform group of companies and Chrysalis 
Holdings Limited. Similarly Merseytravel holds (either partially or wholly) a number 
of subsidiary companies which are a mixture of dormant and active companies.  
These companies are:- 

 

 Merseytravel Passenger Services Limited 

 Merseytravel Limited 

 Real Time Information Group Limited 

 Accrington Technologies Limited 

 Mersey Ferries Limited 

 Beatles Story Limited 
 
8.2 With respect to the Combined Authority, currently officers hold no delegated powers 

to administer these companies and from time to time it is necessary to carry out a 
number of minor admininstrative tasks such as changes to company administration, 
compliance with a range of Company Act 2006 and associated requirements.   

 
8.3 Officers are mindful that there is no regular reporting pattern on the performance of 

these companies. It is the intention that later in this municipal year that a report will 
be brought for members consideration regarding the interest that the Combined 
Authority holds in these different companies as shareholder. The report will identify 
the company activities, performance and future business plan. 

 
8.4 In the short term it is proposed that officers be authorised to take all necessary 

steps to manage and safeguard any shareholding the Combined Authority owns in 
a company including but not limited to granting permissions, giving consents, and 
compliance with legal requirements. 

 
8.5 Notably selling of the shareholding as appropriate, where the Combined Authority is 

the sole shareholder, permission for further shares in a company to be issued will 
remain activities that are reserved to the Combined Authority.  

 
8.6 It may be necessary, from time to time for a shareholding interest that the 

Combined Authority holds, to be represented by an individual member. Such an 
individual member will be appointed by the Combined Authority and at the point of 



appointment or subsequently it will be determined what decision-making powers 
that representative or representatives may or may not have in that capacity.  

 
 
9. RESOURCE IMPLICATIONS 
 
9.1 Financial 
 

There have been no financial implications identified in the event that the contents of 
this report be noted and the recommendations approved. 

 
9.2 Human Resources 
   

There are no identified implications relating to human resources in the event that 
the contents of this report be noted and the recommendations approved. 

 
9.3 Physical Assets 
 

None arising from the contents of this report. 
 

9.4 Information Technology 
  

None arising from the contents of this report. 
 
 
10. LEGAL IMPLICATIONS 
 
10.1 None arising from the contents of this report. 
 
 
11. RISKS AND MITIGATION 
 
11.1 Officers recommend the actions set out in the report. If members are minded not to 

accept some or all of the the recommendations accordingly, tailored advice can be 
provided to support members in any alternative decisions they wish to make. 

 
 
12.  EQUALITY AND DIVERSITY IMPLICATIONS 
 
  None arising from the contents of this report. 

 
 

13. PRIVACY IMPLICATIONS 
 

 None arising from the contents of this report. 
 
 
14.  COMMUNICATION ISSUES 
 
 None arising from the contents of this report. 
 
 



15.  CONCLUSION 
 
15.1 Governance arrangements need to continue to flex and adapt to the post COVID-19 

world. This report records the proposed revised permanent and temporary 
arrangements accordingly. 

 
 
 

JILL COULE 
Monitoring Officer 

 
Contact Officer(s) 
 
Louise Outram, Deputy Monitoring Officer, (0151 330 1700, 
louise.outram@liverpoolcityregion-ca.gov.uk) 
Trudy Bedford, Committee Services Manager, (0151 330 1330; 
trudy.bedford@liverpoolcityregion-ca.gov.uk) 
 
Appendices: 
 
Nil 
 
Background Documents:  
 
Nil 


